
Unearthing DevOps

5 Common Misconceptions about DevOps

Misconception #1: DevOps is Clear Cut

Misconception #2: DevOps is too Big & Complex

DevOps is anything but clear cut.  In a world that is constantly evolving, new technologies are transforming the 
way we work at a rapid pace. We’ve found our clients value our outside perspective – as keeping up with the 
latest trends is our full-time job.  There is no one recipe for how to implement DevOps in an organization.  It 
takes a deep understanding of your goals, processes and objectives as well as your team dynamics and culture. 
UDig brings insights, new technologies and transformative processes for both technological and operational 
improvements as well as industry exposure to our clients’ businesses.

The scope of implementing the whole of DevOps related processes at once can seem daunting.  Success 
is dependent upon taking an iterative approach, breaking down your implementation into smaller, but 
accomplishable and high impact changes.  A Puppet Labs Survey1 found that companies with high IT 
performance are twice as likely to exceed their profitability, market share and productivity goals, making it well 
worth the time to begin developing a plan to address DevOps related process improvements and tooling.  Our 
deep experience in implementation methodology and metrics-based approach will help you prioritize your highest 
impact changes as well as set clear goals, milestones and tracking to ensure visibility into your progress.

At UDig, we get the opportunity to hear from many clients about their challenges, successes 
and breakthroughs.  We leverage those best practices to help our clients succeed in unearthing 
the best technology solutions for their business.  We’ve combined that experience to present 
the most common misconceptions we hear about Developer and Operations (DevOps) process 
improvements, along with our perspective on the true state of DevOps today.

Misconception #3: DevOps is just for Startups

Although DevOps may have built its initial reputation in small, start-up focused organizations, Gartner2 
predicts by 2016, DevOps will evolve from a niche to a mainstream strategy employed by 25 percent of global 
2000 organizations.   We see DevOps as the natural progression of an agile organization, a catalyst for 
efficiency, enabled by ongoing development in tools and technology.  Companies leveraging DevOps see impact 
that goes beyond the bottom line, speed to market, and quality of products produced; as implementing DevOps 
increases job satisfaction, employee retention and employee commitment to core organization values.



About UDig
UDig is a leading provider of 
technology consultants, project 
teams and strategic outsourcing 
services.  Our expertise in 
technical strategy & architecture, 
information management & big 
data, and application services 
is built on a foundation of 
forward thinking implementation 
methodologies, helping us 
unearth your technology solutions.  
Since getting our start in 2001, 
we have grown from a select 
group of consultants to a team of 
hundreds of technology experts 
deployed on challenging projects 
across the country.
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Misconception #4: DevOps is Risky

Misconception #5: DevOps is a Thing

Organizations adopting DevOps related processes encounter less risk with deployments, more repeatable 
processes and overall higher productivity.  According to the same Puppet Labs Survey, companies deploy 
their code 30 times more frequently than the competition and 50% fewer of their deployments fail.  In fact, 
the longer an organization has implemented, and continues to improve upon, DevOps practices, the better it 
performs overall.  While we would all love to see zero failures, failing faster and changing your focus to mean 
time to recovery is a more realistic, and healthier way of managing projects. When your organization can deploy 
smaller changes, more rapidly, learning occurs regularly and speed to market is improved.  

While DevOps is often referred to a set of tools and processes, it’s really a mindset that requires a supportive 
organizational culture.  And, all organizations know, cultural norms don’t change overnight.  However, the 
benefits – to the company overall, your functional organizations (IT and beyond) are immense as seen by 
countless organizations implementing a DevOps culture and associated practices.  By implementing small 
improvements, tooling, and cultural changes, your organization will quickly begin to realize the benefits and 
value. As this value grows, it will quickly gain momentum, and we will partner closely with your teams to 
identify advocates, gain buy-in, and create repeatable processes. 

If you are considering implementing Dev Ops in your 
organization, or just want to learn more, let’s talk.  When you 
meet with us, you’ll notice something different.  We have fun, 
our people are genuine, down-to-earth, and truly passionate 
about helping you unearth your technology solutions.
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